Carlinville City Council Special Meeting Agenda

State of the City Presentation May 22" 6 PM City Hall

Opening -Mayor

Purpose

Format

Future -Live Stream, public information formats, City Administrator
Introductions- All

Public Works- PW

Review all current and future projects
Timeline for projects
List of Roads to be improved this year program
Sidewalk budget- process to get sidewalk replacement/program

Public Safety-Police Chief

Nuisance properties/code violations
Process to address these

Current and future changes to assist with getting compliance (code enforcement
officer)

How residents can help
Summer/vacation guidance for pd monitoring vacant homes

Economic Development/Zoning/Grants- Bobbi Bates

Current grants -purpose
Frank-what he is doing to assist city

Facade grants-purpose, past projects

TIF-developing criteria to assist business (current and new)
TIF-square improvements (streetscape)

Budget/Finance- Doug/Jodi

Review overall budget/process
Accounts-Balances (purpose)

Audit for 2024






